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CLEARCOURSE CONSULTING

Human Capital Management People-Process-Technology Experts
• HCM consulting for mid to large sized employers
• Senior level consultants with deep, broad ADP HCM experience
• Resources with a unique blend of functional, technical and operational 

expertise. Each held senior level Payroll or Human Resources positions in 
large corporations prior to consulting

• Produce holistic results by analyzing an organization’s entire system of 
people, process, technology, and organizational culture

HCM Services Categories
• Strategic Planning (including vendor selection & RFP)
• Operational Assessment
• Project Management & Support
• Process Transformation
• Interim Management



• Define Guiding Principles

• Vendor Selection & RFP 10 Steps

• Next Steps

• Implementation Tips

HCM VENDOR SELECTION - AGENDA
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Technology

Define Guiding Principles

• Cost
• Speed, accuracy
• Ease of use, administration, self service
• Capable to handle future growth
• Leverage configuration to get the most functionality
• Leverage the use of interfaces to eliminate data entry
• Support model

• What is important to your organization?

HCM VENDOR SELECTION - CONSIDERATIONS
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1. Assessment: Requirements, pain points, organizational needs
➢ Accelerated vs. Comprehensive options

2. Present initial list of vendors and options, limit to 3-4
➢ Consider Best of Breed, Single Vendor, Hybrid options

3. Create RFP document tailored to organization’s specific needs
4. Send/receive RFP document to/from vendors 
5. Create Vendor RFP Response Score Card
6. Conduct vendor presentations, log presentation feedback
7. Summarize results, feedback, pricing
8. Hold stakeholder review meeting, further reduce # of vendors
9. Request final round of pricing for those remaining
10. Hold final stakeholder meeting, make final decision

HCM VENDOR SELECTION – OVERVIEW, 10 STEPS
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HCM VENDOR SELECTION – ASSESSMENT, STEP 1

Option Process Pros Cons

Accelerated • Leverage existing 
documentation (processes, 
procedures, system 
flowcharts, previous 
implementation workbooks, 
etc.)

• Review with key 
stakeholders

+ Takes less time - Less complete 
results
- Risk of 
additional work 
during 
implementation

Comprehensive • Conduct a full HCM people-
process-technology 
assessment

• Leverage existing 
documentation

• Interview extended list of 
stakeholders, shadow 
processes

+ Most complete 
results
+ Work product can be 
leveraged during 
implementation
+ Identify additional 
areas of opportunity

- Takes more 
time

Accelerated vs. Comprehensive Assessment: 
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HCM VENDOR SELECTION – ASSESSMENT, STEP 1

Conduct a holistic, end to end, HCM People-Process-Technology review

Process

TechnologyPeople
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Best of Breed vs. Single Vendor vs. Hybrid: 
(Talent, HR, Benefits, Payroll, Time, Payroll Tax & Print Services)

HCM VENDOR SELECTION - CONSIDERATIONS

Option Sample Vendors Pros Cons

Best of 
Breed

(Taleo, Workday, Oracle, 
SAP, Kronos WFM, ...)

+ Most robust capabilities 
for each specific functional 
area

- Multiple vendors to 
manage
- Multiple interfaces, 
points of failure

Single 
Vendor

(ADP, Ceridian, Ultimate, 
Kronos HCM, …)

+ Single vendor relationship 
to manage
+ Integrated, data integrity, 
fewer points of failure

- Less robust capabilities 
with specific functional 
areas

Hybrid 
Options

*One vendor, multiple 
products
*Multiple products 
and/or vendors

+ Best match for overall 
needs

- Multiple products 
and/or vendors to 
manage
- Multiple interfaces, 
points of failure 
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Step 2: 
Limit list of vendors

• Leverage market 
research data

• Align guiding principles 
& assessment results 
with each solutions 
capabilities

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10
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Step 3: 
Create Vendor RFP 
Document

• Tailored document to meet 
specific needs

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10

Step 4: Send/receive RFP 
document to/from vendors 
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Step 5:
Create Vendor RFP 
Response Score Card

• Summarizes RFP results

• Allows for structured 
comparison between all 
vendors

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10
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Step 6:
Conduct Vendor 
Presentations

• Create structured agenda, 
requires vendor to present 
only relevant information

• Less focus on bells and 
whistles, more focus on your 
specific needs

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10
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Step 6:
Log presentation feedback

• Create document that 
allows for simple grading 

• for presentation attendees

• Letter or points grading 
scale

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10
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Step 7: Summarize results, feedback, pricing

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10
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Step 8:
Hold stakeholder review meeting, further reduce # of 
vendors

Step 9:
Request final round of pricing for those remaining

Step 10:
Hold final meeting, make final decision

HCM VENDOR SELECTION – TOOLKIT, STEPS 2 -> 10
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HCM VENDOR SELECTION – NEXT STEPS

• Finalize contract with HCM vendor

• Project definition
o Lock down scope (what is IN, what is OUT)
o Identify resources (RACI Chart)
o Develop summary level timeline
o Agree to communication plan (meeting cadence, etc.)

• Project kickoff

• Implementation



www.clearcoursehcm.com         844-411-4HCM (4426) 17

HCM VENDOR SELECTION – IMPLEMENTATION TIPS

Step Actions

Define 
the Project

Document, obtain agreement on:
Objectives; Stakeholders; Scope; Responsibility Chart; 
Risks & Constraints; Communication Strategy; 
Milestone Level Timeline

Plan
the Work

Develop plans:
Project Task List ; Change Management & Training Plans

Execute 
the Plans 

Manage:
People, Tasks, Issues / Actions, Decisions, Change Mgmt.

Monitor & Control: 
Scope, Quality, Cost/Resources, Time, Risk & Constraints

Communicate:
Distribute Meeting Minutes
Distribute Project Status Reports
Hold Project Status meetings
Hold Steering Committee meetings
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HCM VENDOR SELECTION – IMPLEMENTATION TIPS

TIP: Seek early input from key stakeholders!

TIP: Organizational Culture (“O.C.”) is often the least 
considered, but often time largest constraint

TIP: Set realistic expectations!

“With public sentiment, nothing can fail. Without it, nothing 
can succeed.” 
- Abraham Lincoln 

TIP: Celebrate publicly, criticize privately!

TIP: Transparency is key. State facts, remove emotion!



www.clearcoursehcm.com         844-411-4HCM (4426) 19

HCM VENDOR SELECTION – IMPLEMENTATION TIPS

TIP: Beware of Scope Creep!
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HCM VENDOR SELECTION – QUESTIONS


