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Components of Communication 



Seven Deadly Skills of Communicating  
                                                                                                       by Jay, R. (1999) 
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The Value Proposition of 
Communication 

• When People Know What is Going On…   

 Productivity is increased and is more efficient 

 Motivation is influenced thru behavioral change 

 Loyalty is derived from informed decision making 
 

• Important Communication Guidelines… 
 Tell them as much as you can 

 Tell them as soon as you can 

 Never lie to your audience 

 
        Jay, R (1999). The Seven Deadly Skills of Communicating 

 



    

   

Embracing Technology 
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Mobile 

Workforce 

Mgmt 

Pay 
Statements 

Cloud 

SaaS 

Analytics 

Tablet 

ESS 

Training  
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Current Payroll Technologies 
• Imaging/Scanning 
• Direct Deposit 
• Paycards 
• Electronic Pay Advices 
• Employee Self-Service 
• Manager Self-Service 
• Mobile Technology 
• Tablets 
• Workforce Management Solutions 
• Sharepoint 
• Skype (Global Work Teams) 
• Dropbox 
• Social Media (LinkedIn) 

 
  
 

**2012 APA Congress – What Every Payroll Professional Needs to Know About Emerging 
Technologies 



    

   

Competency 



    

   

Competency 



    

   

Financial Acumen 
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Financial Statements 

Companies prepare four financial statements from 
the summarized accounting data: 

Income 
Statement 

Balance 
Sheet 

Retained 
Earnings 

Statement 

Statement 
of Cash 
Flows 



    

   

Advantage:  Emotional Intelligence  

Performance 
at Work 

Mental 
Health 

Physical 
Health Relationships 

EI 
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Emotional Intelligence 

• Defined as… 
 
 The ability, capacity, skill or a self-perceived ability to 
identify, assess, and manage the emotions of one’s self, of 
others, and of groups.  

 

 Self-Awareness  
 Self-Management 
 Social Awareness 
 Relationship Management 

     

 

  Emotional Intelligence 2.0 - Bradberry & Greaves, 2009 
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Emotional Intelligence 
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Advantage:  Emotional Intelligence 



 

 effort 
[ef-ert] /ˈɛf ərt/  
  
noun  
  
1.  exertion of physical or mental power:  
It will take great effort to achieve victory. 
  
2. an earnest or strenuous attempt:  
An effort to keep to the schedule. 
  
3. something done by exertion or hard work:  
I thought it would be easy, but it was an effort. 
  
4.  an achievement, as in literature or art:  
The painting is one of his finest efforts. 
  
5.  the amount of exertion expended for a specified purpose:  
The war effort. 
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THANK YOU 

 
CONTACT INFORMATION 

 

Dr. Martin Armstrong – 704.930.8342 

 

martin@drmartinarmstrong.com 
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